
ABERDEEN SCHOOL DISTRICT NO. 5 

Minutes of the Regular Meeting of the 
Board of Directors – March 31, 2015 

 

At 7:05 p.m. President Sandra Bielski convened the regular meeting of the 
Aberdeen School Board in the Community Room at Aberdeen High School.  
Members present were Christi Boora, Jennifer Hagen, Jeremy Hawkins and 
Jamie Walsh, along with student representatives Sarah McCauley and Shelby 
Cokeley, Superintendent Thomas Opstad and 28 patrons and staff. Director 
Hagen joined the meeting remotely. A work study for a school improvement 
presentation from Miller Junior High School and for a review by Title I Director 
Jim Sawin preceded the meeting.  

CALL TO ORDER 

On a motion by Jeremy Hawkins and seconded by Christi Boora, the Board 
approved the Consent Agenda, which included the minutes of the regular 
meeting conducted on March 10, 2015, February payroll vouchers 817663 
through 817751 and 817752 through 817758 totaling $2,536,544.52; March 
payroll vouchers 817800 through 817885 totaling $1,988,216.03; General Fund 
vouchers 817759 through 817768 and 817892 through 817994 totaling 
$660,673.89; ASB Fund vouchers 817769 and 817773 through 817799 totaling 
$35,308.54; a Capital Projects Fund voucher in the amount of $14,470.17 and 
Private Purpose Trust Fund vouchers 817771 through 817772 totaling $238.00; 
and granted permission for SkillsUSA at Aberdeen High School to travel to 
state competition at Tacoma on April 2-4, permission for FBLA at Aberdeen 
High School to travel to the state leadership conference at Spokane on April 15-
17, permission for industrial engineering students to travel to the lineman 
school at Warrenton, Ore., on April 22, permission for sixth-graders at 
McDermoth Elementary School to travel to Camp Bishop for Outdoor School on 
May 4-6, and permission for the Miller Junior High School jazz ensemble to 
travel to a jazz festival and workshop at Ellensburg on May 15-16. 

CONSENT AGENDA 

Student Representative Sarah McCauley reported on the Quinault yearbook 
staff’s trip to New York where they received a Silver Crown Award from 
Columbia University. Student Representative Shelby Coker reported that state 
testing for sophomores was taking place and that nine students in SkillsUSA 
will be attending the state competition. 

COMMENTS FROM 
STUDENT 
REPRESENTATIVES 

On a motion by Christi Boora and seconded by Jeremy Hawkins, the Board 
adopted changes to Policy 5011 Sexual Harassment, and reviewed new 
procedures establishing a complaint process. The policy is being renumbered to 
move it from the 6000 management series into the 5000 personnel series. 
Superintendent Opstad explained that the procedures are being replaced and 
that the new language incorporates an appeals and review process 
recommended by the Washington State School Directors’ Association. 

OLD BUSINESS 

POLICY 5011 
SEXUAL 
HARASSMENT 
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Harbor High School Principal Derek Cook introduced English teacher Katie 
Hirschfeld, who discussed the district’s participation in the Bridge to College 
program. Harbor High was selected to pilot one of the units and, thanks to a 
grant, she was able to spend several days in training with English colleagues 
and college leaders in Seattle. 

Mr. Cook thanked Ms. Hirschfeld for all of the work she does and her 
willingness to take on new challenges in order to help students be successful.  
He announced that she has been selected as the Aberdeen School District’s 
teacher of the year. Ms. Hirschfeld’s name will now be submitted to ESD 113 for 
consideration as teacher of the year for the region. 

BRIDGE TO 
COLLEGE 

 

 

KATIE HIRSCHFELD 
TEACHER OF THE 
YEAR 

 Superintendent Opstad updated Board members on the Strategic Plan. He has 
received a draft from the facilitator and will be preparing a final document. 
When it’s ready, the information will be placed on the District’s web site and 
updated as needed. 

Superintendent Opstad shared information about the ongoing legislative 
session.  He said the Legislature appears divided along party lines on most 
issues and is not expected to adjourn by April 26.  There are four funding areas 
most likely to impact school district budgets.  The Legislature is expected to 
increase the amount of funds provided to districts for non-employee related 
costs (MSOCS); provide funding for reduced class sizes in kindergarten to third 
grade, fund all-day kindergarten, which would mean funding for Central Park 
Elementary School in our district, and “fully fund” transportation based on 
district efficiency ratings.  He noted that our district received a 100 percent 
efficiency rating so would expect to receive the maximum amount made 
available. 

The Board discussed correspondence from the Network for Excellence in 
Washington Schools (NEWS). The organization, which played a lead role in the 
McCleary vs. State of Washington decision when the courts ruled the state does 
not adequately fund education, is asking districts throughout the state to pay $1 
per student FTE to continue operations. Director Jamie Walsh said she is 
inclined to think that the organization has done its job and it’s not clear to her 
how the ongoing funds would be used.  Christi Boora said she is very 
supportive of the organization and its work on the McCleary decision, but she 
doesn’t know if using taxpayer dollars for what has become a political position 
is the right thing to do. She said she is open to more discussion and would be 
comfortable going along with a consensus.  President Sandra Bielski agreed 
with comments about carefully using taxpayer dollars to fund outside 
organizations and also said she would like more information on how the money 
would be used.  Superintendent Opstad said he will bring information to the 
next Board meeting. He said it’s his understanding that the state Supreme Court 
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continues to ask for updates and most of the funding would be used to pay 
legal fees. 

Superintendent Opstad discussed work the City of Aberdeen is planning north 
of the tennis courts along F Street. The work will replace an asphalt path to 
make a continuous concrete sidewalk. The district will participate in the 
purchase of the cement. The result will be a new, 100-foot section to tie the 
sidewalk together up the hill to the senior apartments. 

Superintendent Opstad discussed the 25 acres the district owns in South 
Aberdeen between Grays Harbor College and Cosmopolis.  He said it seems 
clear the district will not be using it for a future school, and the district has been 
unsuccessful trying to sell it.  Students at Stevens Elementary School and Miller 
Junior High School evacuate to those woods when conducting tsunami drills. 
Recent storm and flooding emergencies have created numerous discussions 
about emergency preparedness in the area.  He noted that our current 
transportation cooperative with Hoquiam is situated in the flood plain off of 
Myrtle Street, as is Grays Harbor Transit. He would like to explore whether 
there is grant funding to create a multi-district transportation center that would 
also be of use in an emergency with minimal cost to taxpayers.  Board members 
commented that the impact of more buses in the area would be a concern to 
residents, but also noted the additional safety for everyone that would be 
created.   

Superintendent Opstad reported that he is considering starting a Facebook 
and/or Twitter account to enhance communications between the community, 
families and the district.  The Board engaged in a discussion about the pros and 
cons of the various social media options, with student representatives Sarah 
McCauley and Shelby Cokely reporting that most students have Facebook 
accounts but don’t use them nearly as much as their parents. Students actively 
use and follow their Twitter and Instagram accounts. However, they said 
students do maintain Facebook accounts and would likely follow the district on 
Facebook to stay informed more than they check the web site for information.  
They especially thought posting events and updates on Facebook would be 
helpful.  Superintendent Opstad will continue to explore the various options. 
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Superintendent Opstad reported that the exit conference for the annual state 
audit is set for 8:30 a.m. Wednesday, April 29, in the Board Room of the 
Administration Building.   

AUDIT EXIT 
CONFERENCE 

Superintendent Opstad noted that the five-day filing period for local elective 
office takes place the week of May 11-15. Four Board positions will be on the 
ballot: Christi Boora, Position 1; Jennifer Hagen, Position 2; Jeremy Hawkins, 
Position 3, and Jamie Walsh, Position 4. 

FILING FOR OFFICE 
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Business Manager David Herrington presented the Fiscal Status Report for 
February.  Based on the Budget Status Report, the ending fund balance in the 
General Fund was $1,991,176.43; in the Capital Projects Fund, the balance was 
$280,801.18; in the Debt Service Fund it was $971,475.39 in cash and 
$1,665,129.96 total ending fund balance; in the ASB Fund, the balance was 
$259,552.25, and in the Transportation Vehicle Fund the balance was 
$283,754.03. Under enrollment, Mr. Herrington reported that after the March 
count, total annual average FTE was 3,151.39, which is 65.39 FTE above budget. 
Superintendent Opstad and Mr. Herrington also shared an expenditure 
comparison spreadsheet and chart and asked the directors to review and 
provide feedback on whether they would like to see the updated spreadsheet 
periodically. 

FISCAL STATUS 
REPORT 

 

The Board reviewed Policy 2421 Promotion/Retention and discussed unofficial 
procedures the district has been using that are under review to be added to the 
policy. During the discussion, it was noted that the final decision to retain a 
student rests with the parents, but that especially in grades K-3 the district is 
beginning to be more proactive in starting discussions with parents of students 
who may benefit from retention.  Director Jamie Walsh asked for retention 
statistics.  Superintendent Opstad said retention seldom occurs in the Aberdeen 
School District and when it does, it’s usually in kindergarten. Director Christi 
Boora commented on the numerous steps described in the procedures and 
asked if more flexibility would be helpful. Title I Director Jim Sawin said the 
steps are necessary because the intent is to make retention a thoughtful, 
methodical process with a plan developed for the student, not just repeating the 
same grade.  He also noted that some of the assessments named in the 
procedures will be updated to reflect current practice. Superintendent Opstad 
said he will bring the final procedures back to the Board when administrators 
are ready to add them to the policy.  

POLICY 2421 
PROMOTION/ 
RETENTION 

A proposed new policy, Policy 2030 Service Animals in Schools, was introduced 
for first reading. Director Christi Boora suggested it would be easier for 
teachers and staff to determine whether a student’s animal can be allowed at 
school if language is added to clarify that the need for a service animal should 
be in their IEP or 504 Plan.  Superintendent Opstad said the district is seeing 
more visitors to schools bringing their animals indoors and the language in the 
policy should help staff determine when an animal on the premises qualifies as 
a legitimate service animal.  

POLICY 2030 
SERVICE ANIMALS 
IN SCHOOLS 

Maintenance and Facilities Manager Marv Townsend reviewed the summer 
maintenance plan. The roof at the A.J. West Elementary School annex, the 
settling sidewalks at Aberdeen High School, changes to traffic pattern near the 
entrance to Robert Gray Elementary and required maintenance of the turf at 
Stewart Field in order to keep the warranty were among the projects discussed.  

MAINTENANCE 
SUMMER PROJECTS 
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Mr. Townsend also shared with Board members how much he values his crew, 
how much he appreciates the Board’s support, the administration’s support, 
and  said he feels extraordinarily fortunate to work in the district. 

On a motion by Jeremy Hawkins and seconded by Jamie Walsh, the Board 
declared as surplus certain computer equipment, as presented, that is no longer 
in use due to age or condition. 

SURPLUS 
TECHNOLOGY 
EQUIPMENT 

Superintendent Opstad and Director Jeremy Hawkins discussed development 
of a Strategic Plan for Technology that incorporates the priorities established in 
the district’s overall Strategic Plan. The Board concurred on the hiring of the 
Crocker Group to work with the superintendent and Technology Department 
on a plan.  Superintendent Opstad and the Board discussed at length the steps 
the district has taken to be at the forefront to introduce technology and build 
capacity for technology in the district.  Superintendent Opstad said that the next 
step is to focus on support for teachers in the classroom, and to analyze 
technology expenditures with a priority placed on support of the curriculum 
with a process for spending that is in line with the overall Strategic Plan that 
was just developed.   Director Hawkins noted that the Chehalis School District 
speaks very highly of the technology plan Phil Crocker’s group helped them 
develop and he is very intrigued to see what will come out of the process in our 
district.  In their initial meeting, Mr. Crocker said Aberdeen, with its one-to-one 
programs, is more ready than most districts for this type of strategic planning.  
Superintendent Opstad said the consultant will help the district transition to an 
instructional support model rather than a hardware support model. 

STRATEGIC 
PLANNING FOR 
TECHNOLOGY 

The next regular meeting of the Board is set for 7 p.m. Tuesday, April 21, 2015, 
in the Community Room at Aberdeen High School. Jeremy Hawkins and 
Christi Boora will audit the bills. A work study for an overview of the 2015-2016 
budget will begin at 6:30 p.m.  

NEXT MEETING 

Career and Technical Education Director Lynn Green shared information about 
Business Week, which is scheduled to take place April 20-24, and invited Board 
members to participate. 

COMMENTS FROM 
THE AUDIENCE 

At 8:40 p.m., President Bielski recessed the meeting into an executive session 
expected to last 10 minutes for the purpose of evaluating the qualifications of 
applicants for employment. The session began at 8:50 p.m. and the regular 
meeting resumed at 9 p.m. 

EXECUTIVE 
SESSION 

Following a presentation by Human Resources Director Emily Hetland, on a 
motion by Jeremy Hawkins and seconded by Christi Boora, the Board approved 
the Personnel Report.  Under certificated matters, the Board approved changes 
of assignment for Emily Boyce from Aberdeen High School to Miller Junior 
High School as the STEM/Robotics teacher effective September 9 and for 
Natasha Chapin from A.J. West Elementary to districtwide as a registered nurse 

PERSONNEL 

CERTIFICATED 
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effective March 11; approved a leave of absence for Kelsey Kindsvogel, a 
teacher at McDermoth Elementary School, effective February 26 to April 13; 
accepted resignations from April Kloempken and Kathryn Schmidt, teachers at 
McDermoth Elementary School, effective June 19; approved the retirement of 
Michael Keely, a teacher at Miller Junior High School, effective June 30, and 
approved the hiring of  Esther Marie Garza-Maloney as a substitute teacher. 

Under classified matters, the Board approved the hiring of Christina Seguin as a 
para-educator, current-year-only, at A. J. West Elementary effective March 23, 
Linda Townsend as a para-educator, current-year-only, at A. J. West 
Elementary effective March 17, Nicole Johnston as a para-educator, current-
year-only, at Robert Gray Elementary effective March 23, and Chance Robirds 
as a student helper in the 21st Century Program at A. J. West Elementary 
effective March 9; approved leaves of absence for Mary Eileen Christensen, a 
special education Behavior Intervention Assistant for the district effective 
March 27 to April 6, and for Denice Walczyk, a para-educator at A.J. West 
Elementary, effective March 12 to April 13; accepted the resignation of Jared 
Criswell, LRC technician  at Aberdeen High School, effective March 23; 
approved extra-curricular contracts at Aberdeen High School for Harley Revel 
as assistant coach for girls’ golf,  effective March 2, Heather Colwell and 
Kimberly “Ivy” Lyles as assistant coaches for track, effective March 2, and 
Douglas Basler as head coach for volleyball effective August 24; accepted the 
resignation of Larry Kinread as assistant coach for track at Miller Junior High 
School effective March 17; approved the hiring of Jenna Prater, Timothy Lipa 
and Timothy Clinton as substitutes; approved the hiring of Benjamin Barene as 
a game worker and accepted the resignation of Mary Jo Johnson as a substitute 
para-educator effective March 5. 

 
 
 
CLASSIFIED 

There being no further business, the meeting was adjourned at 9:05 p.m. ADJOURN 

 

 

 
 
 
 
 
 

Thomas A. Opstad, Secretary  Sandra Bielski, President 
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